LEAN “KNOWLEDGE SHARING” ROUNDTABLE

Have you been implementing Lean in your organization and experiencing pain and
problems? Everyone does. MassMEP and the Associated Industries of Massachusetts
invite you to come and share your experiences, your triumphs and your failures with your
fellow Lean implementers. This is not a seminar, or a training session, but the beginning
of an ongoing opportunity to:

Tour a plant and “kick the tires”

Learn some best practices

Hear an overview of relevant Lean activities
Share war stories

MassMEP and A.I.M., co-sponsors of this event, thank General Dynamics C-4 Systems
for opening their doors to allow others to see how a Lean enterprise spells success.
Other locations to follow.

Lean Manufacturing Roundtable Details

When: JUN 8, 2004

Time: 7:30 to 9:00 a.m.

Where: General Dynamics C-4 Systems
C4 Systems

400 John Quincy Adams Road
Taunton, MA 02780-1069

Who Should Attend:
e Lean champions, coordinators and implementers from companies who have
undertaken the Lean journey within their organization.
¢ No solicitations - please

A continental breakfast will be served.

Seating is limited so please register soon by visiting the MassMEP Website at
www.massmep.org or by calling, faxing or emailing to:

Attn: Jill Murphy Phone: 781-376-0028
Fax: 781-376-0086 E-mail: jillm@massmep.org
Mail: 500 W. Cummings Park, Woburn, MA 01801




